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Enhancing Resource
Management through
Institutional Transformation



w0

““%PAERFT

[T X Ctpateru tenesneree
bonoBcpyynax
cyprant

[ac Pybuepo

TexXHUKUIMH 36BN6X 2016.11.16-12.10



U

< % MERIT
—%p

CTpaTtery Tenesneree rax oy B3?

“Xap3s ma xaawaa a8xc batieaazaa

M303xeyu 601, as16 4 3aM MAaHbI2 M3HO
XYP23H3"

Anuca ealixamuwu2utiH oOpoHO
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Strategic Planning Cycle

How can we improve? G O4d l S Where do we want to go?

Desired

HEEE Outcomes

How did we do? How do we get there?

Measures &
Targets

Strategies

How do we measure success? 6
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CTpaTerv Tenesneree rax oy B3?

“Cmpameau meneesnezaee 23032 Hb bauayynnazabiH
cmpameau, 4uananas mooopxousrnk byu yun 58y 6ezeed
MeH Heeu 6051011400200 XysaapursicaHaap cmpameauodaa

XYP3X MYYHYII3H 9H3 Hb cmpameau meJiesrne2ee2ee
X3PI2XKYYI13X30 Yuasasn 6osiox XsHarnmbslH MeXaHU3MbI2
X3P32XKYYI19X oM™

Bukmnnegma



1.Hexuen 6bangan, 3opunro, on xacar (aHxaapan xaHayynax)
2.Hexuen 6ananbiH AYH WNHXUATS

3.3opunToT bynar

4.Behaviour 3opunro 60noH 30puntyya

5.0ponuory Tanyya, caag 63pxLwaanyya, Yp awur, epcenaeeH 60mnoH Henee Gyxuii
Tanyyn

6.Positioning Mix

7.ByT93rgaxyyH, yHa eprter, rasap, Promotion (4Ps)
8.XsHanT, YHAra3HUM Tenesneree

9.Teces

10. X3parkyynax Tenesneree 00MoH TOCIUNH MEHEeXMEHT
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CanH cTpaTerv TeN1eB1eree

@banryynnarelH YH3 USHWMWT TyCracaH

© Yinn aBu, 6010H Yp AYHA 66PYN6NT, XAHANT 3aCBaAPbIT XMNX
6ONOMIKTOMN

@ AMMKUANTAHA, XYP3X WANryypyyabir TOA0PXOMICOH

® Oposnuory Tanyyaaz eaep TyTam WKMNABIP rapraxa, Tycaax
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CTpaTerm TeN1eB/I6reeHmMmM CTaTUCTUK
M3/133

QAXMnn4abiH 90 % Hb banryyanarbiHxaa CTapTeru TeaeBaereer
M3AA3TY M

© bavryynnaryyabiH 90 % Hb CTpaTern TeNeBNOreeree
AMMKUATTAN X3P3MKYYK Yaaaarrym

© [yNUATraX 3aXMpP/blH TYBLWHWI barnmH 86 % Hb capa 1-c bara
Larvnr cTpaTeru Tenesaereeree Apuxaa 3apuyyagar

@ banryynnaryyabiH 60 % Hb CTpaTErn TEON6BNOTOOTO6
TOCOBTINTEO XO0N00A0ITYIN
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CTpaTterm rax toy B3?

“SH3 Hb xysbcaH eepynezdex: 6yl opyuH 0axb baleyynnaesiHxaa
yuenanuia mooopxol 6os120x, myyHul2 ol120Xx oM

@bycaaTtan xapuuyynaxaa eBepmMeL, TaHa 86PUINH YHD LIHUIT Bui
bonroaor

® TaHawu xapwuauarygas eep, Tycram, TOXMPCOH YH3 L3H3 ByXmin Yy
arkKuanaraar xyprax

® Conmnuoo BOSIoH YT XUNXTYN BanXbIr TOA0PXOMTOX

© X0OpOHA00 30XMUOATOM MBH bre BreHss BaXHKYYAIX YN
aXKMNNaraaH aHxaapan XxaHayynax

@ TacpanTrym camxKpyynax MeH asiCblH XapaaHaaa YnraacaH bamx
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CTpaTterv Tenesneree

@06 Ccox, XerKmx xycaa apMan3snTam banryyanaras

© TaHaun epcengex AaByy Tanyyabir bum 6oaroxoa TyciaHa

© CrpaTterninr axkmnyaan xyprax

© TaHaM CaHXyYrMMH X3Parusar a4 xonbora0/100p Hb 3PaMO313X
© TenesnereeHeeC YA axkuanaraaHa WUaKNX34 YNTAIN Brex

@ SH3 Hb ODU3HECUH Tenesneree bull
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[TX-H CT ynn asu, oy B3?

1.CT TaHMALyyAra
2. Tenesnereor XMmMx axablH X3CrMMUT COHTOX

3. 3o0puaro bonoH Fon xacryyammr Togopxomn bonrox (barnmt
arkunnaraa )

4. Op4YMH HexLenee xaHax (barnmH axkmunnaraa)
5. [TX-H XanTacyyanmnH matpuubir Apuauax (barninH axkuanaraa )
6. SWOT TaHnnuyynra —4 SWOT 6armnr COHrox

7. YHa1ra3, TeceB 60N0H X3parKyynsax Te/16BN6ree
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2-p anxam:

CT 60n10Bcpyynax axkablH X3CTUNT COHIOX
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3-p anIxam :

30punnro 60/1I0H roa Xacryyaumr Toaopxomnnox (3pxam 3o0puaro
& ANCbIH Xapaa)
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4-p anxam :

[TX-H OpumnH, HEexXUen bananbir XaHax
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OpPYMH HEXUBIMMNH 3arBap HMLL33

Governing Bodies Reports, Reqirements
(Province in case

LGU Is a :Plans and Programs,Rules| DILG
Municipality) and Regulations, Memorand
NGAs with
General Devolved Offices
Public (DSWD, DOH,
DPWH, DA, etc.)
Service/Pro Government
duct Partners or
Providers clients
Request for Assistance Other
NGOs Government
Regulatory
Bodies
a (BLGF,DBM,
fé COA etc)
é
[=4
Schools 5
2
(2]

Other Legistlative Various
Government Bodies Leagues
Units and Special
Bodies
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5-p anxam :

[TX-H X3NT3C, X3CryYANUNH MaTPULbIT ApUALLaX
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byTau 60noH
OOnoBCOH
XYYMH

YNnumnras

Oponuory
Tanyyn &
xondooc

Xantac 1 XanTtac 2
TeceB 0-100%
byTau, 3.6 &
AKnnyabiH 0-100%
TOO.
ByTaargaxyyH
Nnr 0-100%
Tannbapnax
Onoo x3H Npasgyna xoH
Oanraa Doanx
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6-p anxam:
SWOT AVYH WUHXWUATI3HUN TaHUALYYATA

SWOT baryyabir COHrox
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SWOT AyH WUHXUNrasHUM maTtpul

XYLITSIZ Tanyys Cyn Tanyys

3ynnyya,

[loTooq, Xy4umH

Bonomxyya, Atoyn, apcasnyyna

JloToon Xy4mH
3YUNyvA
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H\r'rMMH 3acar 3axmpraaHbl SWOT
UL

Numbers of Competent Staff
Computer Hardware \ STRENGTH

) : NACP, PHILVOCS, PHILCRIS,FHIS, SIS
Convenient Offices j OPPORTUNITY ~
% Have NGO & LGU Support

Employees lack basic ICT knowledge

— Absence of an ISP Provider
Lack of ICT training )
THREAT / Slow Internet Connection
No budget WEAKNESS

\ High cost of Satellite Internet
Poor Internet Connections

No LAN connection to all Offices
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7-p anxam :

YHanras, Teces 60/10H Mp33ayNH X3P3rKyy/13NTUNH TO/16B/16T66
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[lapaarvnH apra Xxamxks3
AXKNbIH X3CTUWH YP AYHTUWH HIITIAN
X3NT3aC, XaCTYYANUNH MATPUL, XAHANT, HIr45/

SWOT-H gapaarmMmH apra Xxam>s3
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Thank you!

g

baAapnanaa
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|GG Vision

We aim to become a leading inter-disciplinary
research institution through concrete progress

towards sustainable development by increasing
development-oriented research and services
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|GG Mission

Our mission is to promote sustainable
development through understanding the
impact of global change on our environment,
society and economy of Mongolia; developing
multi-sectoral innovations; and implementing
knowledge-based management.
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IGG Goals

Research, assess and map the impacts of
Global change on our environment, resources
and human livelihoods;

Test, introduce and transfer technologies and
innovations to support nature conservation and
sustainable natural resource management;

Develop public awareness and attitudes
towards nature conservancy.
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|GG Values

Our values are human, knowledge and
information. We are creating equity in
participation, accessibility of information and
open an environment for all. As an
interdisciplinary research institution we
support, strengthen and develop both inter-
and intra-organizational capacity.




