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430,000 xon600HbI TEPUNH anbaH xaary

3,580,000 my*KUMH/BYCNINH TOPUIAH anbaH xaary
*10 My
* 3 6yc HyTar (xoma XacarT)

* “Destination 2020”-r Xon6ooHbI 3acrMnH raspaac
bonoBcpyyncaH 6a myxyya meH awmrnagar!
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CTaTUCTUK TOO

KaHadbliH XyH am 36,155,487
* 4,010,000 TepuninH anbaH xaary (11/1)

MoHronbiH xyH am 3,081,677
* 186,000 TepuinH anbaH xaary (16/1)
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MoHron

* TepuiH anbaHbl TOFTBOPTOM
banpan

* TopuniH anbaH xaar4yaan ascbiH
3alH cyprantyya 60s10H
CYpPranTblH TOHOT TOXOOPOMKUNH
XYPTIIMMKUNT HIMITAYY/1IX

* M3prawcaH, M3PrakKAMnMH TEPUNH
anbaH xaar4yapbiH aXXunnax
(TaaTan Hexuen?) bonomKunr

bypayynax

KaHap

* Yp 6y193/1T31
e Xapuyunaratau
* QepynenteHn AacaH 30XMLCOH

* 3aCrMMH ra3apT XamMrmmH
WNNO3T 3eB/16ree eraer
YyagaBxTamn
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fAlaraapn, eepunenT Xxapartam 8a?

* [nobanyunan, yoruy, acyyanyya

* TeEXHONOTMNH eepUYNenT

* XYH am 3yWH eepunent

e Xapuyuynaraxkyynax 6010H yp AYHT y1am camxKpyynax waapanara
* AXKUNNAX XYYHUWN XYNIINT 86pyieraex

* ToepuitH anbaHbl COEn XyBbCaH eepuneraex bainHa.
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* AnbaH xaaruumna :
e KaHapg yncag Xy4uH 3yTrax TePUNH axknngaa xapuyuaaratam xaHaaar
* KaHapg yACbiH MPraas, y3yyasx TOPUMH YUAYUATIIT CalKpyynaxbir 30pbaor
* ONOH WKNH3 CaHan, CaHaavyuarbir A3swyyngar

* MeHexepyyAa:
e AnbaH xaaryablH YIMUr COHCAOT

e OMpbIH BONOH AYHA, YPT XyrauaaHa eepunent XMnx caHaauyunryyabir
X3P3rKyynasr



* OpreH XypasHa, 6yx my», 3aCrmmnH ra3pyyabir xamapcaH

e [loopooC A33WW YNTN3CIH XaHAaNara (anbaH xaaryma, WMHS caHaa
caHan 6onroaor; meHexxepyya coHcaor)

* Un 1oA, H3INTTIN (BapuMT BMUryya 0NOH HUUTIA HIINTTIM Banpar)
e TeXHO/IOTW AaWNTNAH X313/1LYYN3T 6pHYYN3X (Beb xaparcan)

e Oponuoo: 110,000 anbaH xaary, 18,000 xknpras, 85 rasap, Xxantac
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LLIMHSTrINMWH TIPryynax 5 yurnan

g
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LLInH3 Typlinara, cy/K33 xapuauaa
Yin asy, 6@ Ipx M3A3/1KYYN3X
TexHONOrnMnH yxaanar Xxaparnss
Bon0BCOH Xy4HUIM yaupanara
TepuinH anbaHbl Cyypb 3apumyya

Al o



* TopuitH banryynnaryyn, 6010H opoaLOry Tanyyd XoopoHAbIH
M3433/131 Xapuauaa 6a XxaMTblH aXKunnaraar camkpyynax

* Yian aBubIr XAnbapwyynax (Kuwssnban, A334 WaTHbI WKWNAABIP
raprar4gaz uayy Ha3anTTan b6annrax)

* OpYMH YEUNH TEXHONOMMMUH X3P3TN33T AIMKUX (0/10H HUNTUWNH
CY/1XK33 60/10H Beb x3aparcan)

* layy OHOBYTOM BONOBCOH XY4HUM yampanara (ryMusTrannmH
MeHeXXeMeHT 60N10H cyprantbiH 6onomKyya)

* YH3T 3ync, éc 3yu 6010H TepuitH anbaHbl TOrTBOP CYypbLUUAL,
aHXxaapax
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Tapryynax 5 uirnanssp 3acrumn
ra3pblH aBCaH apra Xamxs3

* 3aCrUiMH rasap TIPryy/1ax 5 unrnan 6ypasp WKHS caHaa cCaHaauYUArbIT
X3P3MKYYN3X YYPIT XY/133CIH

* [3BY WMHYNINT 60/ HIM yAaarnimH apra Xam:xss 6uuw, ymn asu!

* “Destination 2020” 60n uaawung ypraaknax “amben” 6apumt 6muumnr
6onHO

e }uwaa 6onarox Tapryynax unrisn 1 TaHUALYynbA.....
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Tapryynax umrnan 1
LLIMH3 Typwnara, CynxkKa3 xapunuaa

AnbaH xaaryablH caHan:

* AXKUNTHYYAbIH WUMH3 CaHa/l, CaHAa4YUATbIr MEHEeXKepyya34 COHCrox
* Mapgnar, mag33nan conmnuoor xanbapyynax
* 3acrninH la3ap gaxb WaTaaH 3axmpax ECHbl Xamaapabir 6aracrax

* M3433/1351 Xapuauaa, XaMTblH axkuanaraaHg, WWMH3 TeXHONOTUIAH
laByy TanbIr alMraax

* YNnamKnanT xapwu/laaHbl apra 6apw1b|r X3B33pP Xaaranax (vap
TyNCaH yyn3anT)



3acrumH Maspaac aBcaH apra Xam<3a:

* A’KUATHYYAbIH 3apAan XaMH3X 33Pp3r OYT33/14 CAaHAAYUATbIT BPHYY/13X
YYAH33C *Xun 6yp “lLUnH3unsnt”’-ninH warnan rapayyngar 60s1coH

* “Crowdsource” 6yT3314 WKNH3 caHaaHA 30puyncaH seb 2
nAaTPopPMbIT TAaHUALLYY/ICaH

* boanorbiH acyyanaap opoauord TaayyablH CaHaabIr aBax YY4AH33C
O/IOH HUMTUMNH CYNXK33T alunrnacaH

* 3acrunH Ma3pblH M343313/1 aBaxad, 0/1I0H HUUTIA xanbap banarax
YYAH33C “Har 6usHec-Har To0” Typwnarbir H3BTPYY/IC3H

* TepuiH anbaH xaaruma TepuinH 604N0ro, YA aXkuanaraaHol Tanaap
caHan 6ognoo connnuox “Dragon-Dens” Typwnarbir H3BTPYY/ICIH

* byTa324, WKMH3 caHaar XaparxKyynaax “Tiger Teams” yycracaH
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Tapryynax umrnan 1
LLIMH3 Typwnara, CynxKss xapunuaa

LLIMH3 caHaaH A33p axunnax 2 uarnmH COpunt

* AXKMNTHYYA, WWMHS CaHaar rapraxaaa:
* Oyr
e XaaHa
* X3HTIMN XUUX
* X3pX3H XUNX
* 4 1ONOO XOHOTUMNH TyPLU 7XOHOIT 2 Laraap a*kuaaaHa

*Yp AYHT XaMKUX NapameTpyya,
6onoBscpyynHa...
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N334 waTtHbl MeHexep/ MeHexep /
AXXUNTHYYA

550 TYBWHUN MeHeXXepUnH TyBwunHA, (TepumH HapUmnMH BUYTMinH
napratav aymusxymu):

* YArap/s1aH xapyynax
* AXKUNTHYYAbIT COA3/TIKYYXK, OPOALYyYyIaX

* A}XUNTHYYAQaC CaHaA, CaHaayuAra raprax 6anansir 6arMHra epHyy/ kK,
OIMMKUNX

* DHIXYY a/ICbIH XapaaHA Xapuyuaaratan xaHaax



MeHeXepyyAnnH TYBLUMHA:

* AnbaH xaaryma xapuyLcaH axKuaaaa YmMH C3TraN33P XaHaax COEnbIr
onn 6onrox

e laccaH, XxaBWMaA Bananaac canxk, Xyy4mHcar yampanarbiH apra
bapunaac Tatran3lax

e AnbaH xaarymg 6yTa3any, caHaauymaratam 6amx opoH 3aumr Bypayy/ixk,
H33NTTaN BananbIr YArapnisx

* MaHAanANbIT XerXKyynax CyaxKas xapuauaar (2 Tant xapuauaa) 6um
6onrox

* Bepunent xmmnxag anbaH xaaryabir ypamuyysax
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v N334 waTHbl MeHexep/ MeHnexep /
AXUNTHYYA

AXWUNTHYYAbIH TYBLUMHA:

e Jepar xaHAasaratan, 6PreH Mm3g/13rTam, UTran YHIMLWNATIN
"eepunentnmH teneenery” 6010x

* LLIMH3 caHaa X3p3arkyynsx, YYpar oposiLooroo camxpyynax

* Bycag, aXKUNTHyyATalraa xaMTpaH, XyBb HIMP33 opyynax
* OepunienT aBupax bONOMKUIAT YN anpax!
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CaHan 6onrox by ax cypsanxyyA

e 2020 oHbl xypax uar “Destination 2020”
http://www.clerk.gc.ca/local grfx/d2020/Destination2020-eng.pdf

* MuUHNI meceH yyn xanmk banHa, John Kotter
www.kotterinternational.com/book/our-iceberg-is-melting/

e Dr. David Weiss www.weissinternational.ca/leadership-consulting



http://www.clerk.gc.ca/local_grfx/d2020/Destination2020-eng.pdf
http://www.kotterinternational.com/book/our-iceberg-is-melting/
http://www.weissinternational.ca/leadership-consulting

KaHaabiH Typwaara MoHrosbiH TOPUNH anbaHbl
Waapaaarag HUMUSXK banHa yy?

e Alb Hb?

* MOHIo/NbIH TOPUNH anbaHa, LUMHITIINT XMNX34,
AMap TIPryyasx YNrA3ayya Xxaparus331tam 6on10x?
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CoHMpX0oAa TaTaxynu, CypranTbiH eep c3438
6anHa yy?
* OO pPUYNONTUNH YANPAAATbIH X3PIrCI
(6yTanrymtanimH xyesb 70%)
* 36B/16H TyC/N1aX
* MaHnannan

* M>3435131 XapuauaaHbl cTpaTeru



“% MERIT

AXNNTHYYA COHUPXOXK BYN cyprantbiH eep
c3438 banHa yy?
* AXKMN-AMbapasnblH TOHLUBIPTIU Banaan
*YampanarbiH XaB MaAr
*XyBb XYHMMN X3B MaAr



