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Purpose

• In groups we will share and exchange our observations, perceptions and experiences with 

leadership.

• Collectively we will identify ways to develop and strengthen leadership. 

Activity

• Groups will be assigned two questions – 25 minutes

- MERIT HOST- note taker and reporter 

- Each group will discuss assigned question and question 6

- Briefly report highlights to question and recommendations for collectively  developing and 

strengthening leaders in organizations. ( 2-3 min)

2



• What does Leadership mean? How has it evolved over time? How will it need to evolve to 

meet our future needs?

• Describe the actions and behaviors of the person that you have experienced as your best 

leader

• What are some of the actions a leader can take to create a climate for change and 

encourage innovation?

• What do we expect of our leaders: competencies, behaviors, actions and values? 

• How critical is leadership effectiveness to our success? What are three things you can do to 

enhance your own leadership skills?

Each table will be assigned one question 
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Tables 1 & 6 – Questions 1 & 6 

Tables 2 & 7 – Questions 2 & 6 

Tables 3 & 8– Questions 3 & 6 

Tables 4 & 9 – Questions 4 & 6 

Tables 5 & 10 – Questions 5 & 6 
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Recommendations for how we can collectively develop and strengthen 

leadership in organizations? 

All groups discuss
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Thank you!Recommendations for how we can 

collectively develop and strengthen 

leadership in organizations? 
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