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—— Objective
To provide tools and communication processes to connect Managers and

staff/teams
- The managers role has the most significant influence on those they manage

- The managers key role of aligning performance of staff to organizational
goals, culture and driving strategic plan
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—— The managers tool box
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—— RACI matrix

RACI

R Responsible
A Accountable
C Consulted

| Informed

Establishing project roles responsibilities and
accountability




RACI matrix

Learning & Development and Research Division

Roles & responsibilities

Provide quality, cost-effective training designed to increase
individual and organizational productivity and enrichment

Provide development opportunities that enhance
knowledge, develop skills and enrich the organization

Create, promote and foster an organizational environment
that values development, diversity and growth
opportunities for all employees

Provide individuals and the organization with the tools to
respond effectively to customer needs as well as current
and future demands for service

Promote, support and leverage technology resources and
tools to improve and enhance workflow efficiency and
improve customer service
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—— Managers tool box

Nine box matrix

ldentifying and developing employee
talent and providing the right training
and development




Nine box matrix

1C XaHrantryit ryiuatrantan / O©Hgep noteHumanTai

1B Yp ayHT! ryiiuatrantaii / OHaep noteHumantai

1A Wnnpar ryiiuaTranTaii / OHaep noteHuManTaim

- ONOH YMII3133P MIPrILICIH Mall YaZaBapaar Xaguin 4 3apum YUrI3133P MIANIT
YagBapaa HIM3rAyy/1ax Wwaapanaratau.
- Yin axkunnaraa, yp Yaggapaa camxpyynax 6010MKUAT 3PIAXMIAIK arkuanagar.

- CYALSTIAINIMH 30PUATbIH BUENINTUNT BYPIH XaHrax,
MaHNanaH axxunnapar.
- AnbaH xaary 12-24 capblH XyrauaaHg, Cypy XerxKuH, HOMaNT

- Yp YagBapaa HIMIrAYYI9XMIH caLlyy Uayy eHaep xapuyuaara
BYXUIA aXKUN XMNX34, 6313H. Mp33ayiH MmaHNannardma, rax y3ax
60/1HO.

©Hpep - Tyxai anbaH xaarymir M34N3T yp YaZBapaa bypaH alimriaxag Hb AIMMKAST Y3YYA3X  [yYPar Xapuyuiara Xya33H aBY aXkuanaxag, 6313H. - ONOH YNTNINNIAH QXKAbIT TYYLITAW CalH XU rYMUSTrIAar, bue
noteHunanTai xapartaii (Yp yaABapblH 36pyyr apuaraxas YArN3CaH KOYUMHT erex, eep anbaH Tylwaang, - Yp YafasapbiH 36pyyr apuaraxas, YMrnacaH CypranT XernkauiiH  |naaH aXunnax 4aasapTai.
TOMMIOX I3X M3T) YWAN axkuanaraaHg, xampyynax. - ACyyZNbIr ©PreH XYP33HA, TOA0PXOWUIK, LWNIAABIPNILAT.
- Tycrav yypar gaanrasap erd, ryusTryy/1ax 3amaap Xerkyy1ax.
2C XaHranTryi ryuuatranTtain/AyHaax noteHumuantam 2B Yp AYHT3I ryiiuaTranTaii/QyHpaxK noteHumanTtam 2A LLunpar ryiiuaTranTaii/QyHpax noteHumanTtam
- TyxauH anbaH Tylaana TOMUAOrA004 yAaary 3cBan balryynnarag epHesk byi - [YWLSTIAIMIMH 30PUATbIH BUENSATUIAT XaHraX, MaHnannaH - An6aH TyLllaablH YNT YYPIUAH XYPI3HA, WWAAST TYALSTIONTIN,
©OPYUYNONT WWNHIYNSINNH YIMAAC TYMLITI/IMAH YP AYH XaHranTry 6anx maragnantan. |[axkunnagar. Anveaa acyygang MapraxkauiH TyBLUKHA, YC GanryynnarbiH yin axkuanaraaHzg YHIT3M XyBb HIM3P opyyAaar.
CyypbTan, TyywTal XxaHaaar. LLlaapaaraax yp 4agBapbir 939MLLUCIH, YAAA3A, TYHLITIN33P33
- LLIaTnaH 43BLUMX COHMPXOTYI 3CBIN HIMIAT YYPIT XapuyLIaraHoOT/0H Xapyyaaar.
T XYN193H aBaxag 6319H 6uw. apaarvinH 12-26 (iaprH xyrau,aari,u, - Hama;zT yypar p,aanrasapi Xapuyunara Xy/a133H aBaxaz 63/,13H.
TR HIMIAT AU, yypa: Aaanrasan 6an3H 65||.u 6arix Mara,u,nuamam. - euepvle cypranuT XOMKNNIMH acyypang aHxaapaxblH 33paruy3d
- LLInH33p yyCaH buit 601CcOH HexLen baiiaan, 60NoMMKNIAT GanryynnarbiH yin axkuanaraaHbl yp AyH, HONeer HIMIrayya9X
QLUMI/IaH OPreH Lap XYP33ToK aXKu XMIAX COHUPXONTYIA. 6OIOMMKMIAT IPINXNIANK axkuanagar.
- CTpaTernTal axunanax acBa XxapuaLaaHsl yp Yagsapaa
Cal}Kpyynax Waapanaratan.
3C XaHranTryii ryiuasTtrantain/Xasraapaargman noTeHunantam 3B Yp AyHT31 ryiuaTranTtan/Xasraapnaraman noteHumantai | 3A Wungar ryituaTtrantain/Xasraapaargman noteHunantam
- TYAUSTraNNIMH TeNeBNBreeH TycraracaH axbir XaHraaTryn 6uenyyngar. - CYMUSTIINMIMH 30PUNTbIH BUENSNTUAT XaHTaXK, MaHanaH - M3prask/IMMH yp YagBap cauTam, ryiMuasTra eHaepTe.
- Ynr yYPrH askabir TOFTMOJ1, 6ONOMMKUIAH XIMMKIIHA, XUMK Yaaaarryi. arkunnagar. TortBop CyypbLUMATAN axkunnagar, bycablH UTran [ XaHrantTal XaM»K33HA aMKUATTal aXkunnacaH, banryynnarbiH
- OA00TMIAH YUT YYPIUIAH XYPISHA, aiaa XMIAXK rYMLTraX4, 63pXILaaATav Tynrapaar.  |gaajar. VWA aXUANaraaHa, UXasxaH XyBb HOIM3pP Opyyaax yp YassapTau.
- Of00rMiiH anbaH Tylwaanaaa aMKUATTal anaNax Hob 3praa3asTain. - [lapaarnitH 12-24 capblH XyralaaHz COPUNTTOM axna, HIMIAT - AnbaH Tyluaan A3BLUYYI3IX3 XapaaxaH TOXMPOMIKTOM buL
X:z:?;pq';aar’?‘:;;" - AnbaH Tylwaasnaac YeNeenex 3CBaJ CIATYYIIH axayynax. YYP3r AaanraBap XMMK rynustraxas 6sn1sH 6mL. X34MMY anba, HIMK XO0POHS, CIIFIH aXKUyynax 3cBan

- Of00rMIAH anbaH Tywaan 433p yp YagBapaa A33LWYYA3X34,
QHXaapy aXkuanax baraa.

- Yaupaax anbaH Tylaang, A3BLUMH aXKUanax COHUPXOATYMA.
©BpPUINH YNT YYPTUAH XYPI3HA XMIAX ECTOM axKkaaa TOrTBOp
CYYPbLUMATAN, TyyLITal XMincasp baliraa.

TOZLOPXOM YYPar AaanraBap AaanraH XUWK rymusTryyasx.
- KoyumHr/MeHTOpUHT/ Bycag, cypranT XerkaAuiH yin
Q)KUANaraaHg Xxampyynax.

XaHranTryii ryiusTranTan

Yp AYHT31 ryAusTranTan

LUunasr ryiusTranTan




—— Determining who goes into each category

Outcome of performance appraisals;
Subjective observation,;

Team member feedback; and
Citizen and external client feedback.



— Key skills to apply the tools

« Coaching;
 Delegation and accountability;
* Setting expectations; and

« Holding oneself and others accountable




—— Coaching skills

» Asking good open ended questions leads to great conversations;

Set a positive approach;

Active listening;

Collaboration; and

Specific feedback.
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——— Coaching skills

Determine specific training by asking the question:

Are they both capable and willing to do the job?

Analyzing the training you need to ask:

« Can they improve core competencies by more
specific training in management

* Specific technical training
« Removing personal barriers
 Remove conflicting work priorities

« Change of teams or projects
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—— Art of Delegation

Transferring your work authority
* The right task

* The right person

* The right communication

* The right supervision

Don't confuse delegation h ““

with allocation
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—  Establishing accountability and expectations

* Direct conversations to ensure clarity
* Determine approach

* Instruction

* Training

 Technical help

« Personal issues

 Conflicting priorities

« Establish SMART goals
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Role model

Leader - Manager

Congratulations You are becoming more of a role model in leadership!
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