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Consultation and the Life Cycle of a Mining 
Project

Public consultation must be organized throughout the whole life cycle 
of a mining project:  

•prospecting 

•exploration 

•construction 

•life of mine

•processing 

•mine closure 

•rehabilitation



Prospecting

Regulator led public hearing

Proponent led disclosure in the project area

Public Comments



Exploration

Environmental Impact Assessment (EIA)

Stakeholders analysis (impacted community/ies)

Public consultation plan/implementation

Transparent dialogues/grievance procedures



Development/Construction

Environmental Impact Assessment (EIA) for exploitation

Stakeholder analysis

Public consultation plan and implementation

Transparent dialogues/grievance procedures

Environmental monitoring plan

Local employment and procurement policy



Mine Operation/Exploitation

Stakeholder engagement

Transparent dialogues/grievance procedures

Local development/investment agreements

Local employment/procurement policy

Community development plan

Environmental monitoring plan implementation

Community-based environmental monitoring



Processing

Stakeholder engagement

Transparent dialogues/grievance procedures

Local development/investment agreements

Local employment/procurement policy

Community development plan

Environmental monitoring plan implementation

Community-based environmental monitoring



Mine Closure/Rehabilitation

Stakeholder consultation on mine closure plans/decision 
making

Community participation in mine closure

Community-based post rehabilitation monitoring


