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Case study exercises: Preliminary Statements

During this 2.5-day workshop, teams will be asked to use their case study 

for all exercises, establish a consensus, present the results during the 

plenary, and briefly document ALL versions of their work sessions.

The 5 exercises offered to teams on a random basis are inspired by the 

Mongolian “New Recovery Policy”. Each case presented must be 

considered as a program linked to the policy and designed as such.

Objective: From sessions 2 to 5, team will be asked to design one 

component according to RBM principles and practices. Components will 

be aggregated to finally come to a complete program design.



Case Studies

1. Rural development: Support to the sustainable growth of livestock and agricultural 

production.

2. Urban services: Improving the quality and standards of public transportation in the capital 

city Ulaanbaatar.

3. Public services: Contribution to digitalization of government services

4. Public administration: Improvement of state-owned enterprises.

5. Governance: Design of an anti-corruption initiative.
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