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Mongolia:

Enhancing Resource
Management through
Institutional Transformation

Introduction to the Results Based Management (RBM) Approach

TechnicalAdvisors and Facilitators:
Raymond Gervais

Bruce McPherson
ChristinePeringer
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RBM Workshooal

To provide an interactiierum for learning and
discussion on building a greater awareness and
knowledge basas an introduction toesultsbased

managemenapproach fopartnerministries, agencies,
and research centers.
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Expected Workshop Results

At the end of the session, participants will be able to:

Metter understand and describe the relevance ofrtmilts
basedapproachn the Project Management Cycle and links
to their sectors of practice.

Ademonstrateincreased knowledgand strengthened _
capability to integrate unjversal RBM concepts and practica
toolsintothet F NI Y SNXQRa aeausSYa

Aidentify key next steps needed to enhancelttie N.Ji ﬁé \
systemausing a more results based management (RBM)

approach.
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Results Based Management (RBM)

ANhatis it?
AWhy use it?
ANhat are the keglementsof RBM ?
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Planning Cycle



