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RBM Workshop Goal

To provide an interactive forumfor learning and 
discussion on building a greater awareness and 
knowledge base as an introduction to results based 
managementapproach for partner ministries, agencies, 
and research centers. 



Expected Workshop Results

At the end of the session, participants will be able to:

Åbetter understand and describe the relevance of the results 
based approach in the Project Management Cycle and links 
to their sectors of practice.

Ådemonstrate increased knowledge and strengthened 
capability to integrate universal RBM concepts and practical 
tools into the tŀǊǘƴŜǊΩǎ ǎȅǎǘŜƳǎ

Åidentify key next steps  needed to enhance the ǇŀǊǘƴŜǊΩǎ 
systems using a more results based management (RBM) 
approach.



Results Based Management (RBM)

ÁWhat is it?

ÁWhy use it?

ÁWhat are the key elements of RBM ?



Planning Cycle


