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 3 GROUPS (5 PERSONS PER GROUP)

IDENTIFY A LEADER (FACILITATOR), PRESENTER & SCRIBE 
(NOTE TO BE KEPT AND REPORTED TO M & E)

USE THE MODEL OF PLAN, DO, CHECK, ACT

PRESENT A SUCCES STORY YOU HAD.

IF POSSIBLE, IDENTIFY A PROBLEM YOU CURRENTLY HAVE 
WITHIN YOUR DEPARTMENT AND USE THE PDCA MODEL TO 
SHOW HOW YOU WOULD RESOLVE THIS ISSUE.

 PP PRESENTATION

45 MINUTES FOR THE PREPARATION

15 MINUTES PER TEAM FOR PRESENTATION.



QUESTION?


