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Enhancing Resource
Management through
Institutional Transformation
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A CESO AND WUSC PROGRAM

D33p yayppnara: Yaupanara UMC—mau HArT yangaarai 6anx

»YWn aBuUbIH XaHanara(4.4) & spcasng cyypuacax
6oannoro(6.1)

v'Yiin asy, 6ypT gotoon ayauT (xanTtac 6onroHoop 6ui). Togopxoi
YWUAN aXKnnnaraar rasap XaAT3C raX *Kypamaaxrym XxapuH ynn sasuaap
Hb OaPUMTIKYY/IHA

» Bbonom»ut Heeu(7.1)

v'BOJIOBCOH XY4MH: YIAN ABLUbIH 3334, [loToog ayauTtopyya, YMC-minH
3oxuuyynary

» Xapunuax (apummtant YMC & Huninutam) (7.4)

v AXKUNYAbIH Xypan, UHTEPHET, COHUH.
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» TONeBNIOCOH X3P3IN33HA33 XYPIXMMNT IPMI/I33X

v'YaHapbliH 30punTyyabir xaHax, KP1, yin axunnaraa,
MEHeXMeHTUUT xaHax(9.3).

» CallXKpyynantbir A3MMHKNX

v [lapaax 3yWayyasg uar raprax 6amx: 40Tooa ayauT, CypranT,
YWA aXknnnaraaHbl raxyyanbir 3acax, acyyanbir wnngsxaa, Six
Sigma, kaizen, axkunugan caHan 60arox nporpamyyza, r.m.

» Xyy/ib XKYPMbIH LWaapanaryya,

» 1350 yanpanaryyn 1ISO 9001 ctaHAapTbiH a4 Xonboranbir
omaroaor bamx

»dpcasn 6onoH bonomKyya,



“

MERIT

» X3P3ar/I3rynmH caT1ran XxaHamK (9.1.2) & XaparnsryaniH
Wwaapanara (8.2)

v YWIUMUAr33HMUM 3axmasira asaxgaa Xap3ri1sarymarsm xon6ooTom
XYY/b 3PX 3YMH acyyanyyabir TOOLLCOH 3C3X

v 3pcasn, 601OMKYYAbIT TOAOPXOMIOX YeA33 X3P3rN3rYmMinH
acyyasyyabir MeH aHxaapaH TOOLUOX Waapanaratan

v X3P3rN3rdmitH C3Tran XxaHaMXUMH M3I33/1TMIT XAHAX

v'X3p3rN13ryminH caHan romaon (xyrauaat yia askunnaraa,
3anpyynax Yun axkunnaraa)



Quality Policy

Our commitment

Quality is one of our five core values: to create value for our communities and set high standards.
As such, Pipeline and Civil Ltd is committed to identifying and fulfilling our clients” requirements to
ensure their complete satisfaction with the service we provide.

How we will achieve it

Take Care

We will take care in our work to

ensure that the finished product

meets or exceeds client, legal
and regulatory requirements.

Be Aware

We will be aware of best
practice methodologies,
exceptional products and the
latest innovations to provide a
quality finished product.

Lead from the Top

People with responsibility will
lead by example to ensure that
the customer requirements are
always delivered on our
projects.

Policy Issued 1°° April 2017

Policy Reviewed Annually
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Be Proactive

We will train staff and ensure
that people have the right
competency to do their work to
the required standard.

Transparency

We will be transparent with our
clients to ensure that issues are
communicated and resolved as
quickly and effectively as
possible.

Reward Success

We will identify and reward
innovation and extraordinary
performance to maintain a
positive quality culture.

=

Antory Knowles :
Director

Peter Stockman
Director

Internal Standards

We will implement internal
standards to streamline the
customer experience and
increase efficiency.

Learn & Improve

we will learn from the lessons
and experiences gained by
ourselves and others, and set
targets to keep improving our
overall performance.

Andy Corbett
Director

‘HJ Goddard
Director
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A CESO AND WUSC PROGRAM

5.2 boanoro

» BbapuMTKyyncaH, Xonb6oracoH, OMArONLCOH.
v'YHO3CN3K BUIM BONTOX, X3IP3rKYY/I3X, Xaaranax.

v'BairyynnarbiH 30puAro, aJicbiH Xapaa, alimrnax
600X YHIT 3YUIIC.

v’ Xapuauaa xon600: AXunyabiH Ynr bapumxKaa onrox,
3yparT Xyy4aac, MM3nA, aXkKMNYabiH M3433/131 OyXUi
TAIMAAT YHIMA3X, BanryynnarbiH Laxmm Xyyaac

v CoHMpxory Tanyyaan yaHapbiH 60410ro0 XyBaanuax
M333/13K banx
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» 5.3 Barryynara Aaxb Yypar, XxapuyLiara, 3pXx
M33/

»Jpx M3431 6oNoH Xapuyunara xon6oraox TyxanH
anbaH TyWaanTHbl YYP3rTan yanacaH banaar. Muwas
Hb: AXKbIH Ja@anraBap 3CB3aa apra 3am

» ToopxoM xapuyunaryya,:
**4YMC-r ISO 9001 —bIH wWaapanaras HUNLYYNIX
v'YMC-UNH acyyaan xapuyucaH XyH TOMUIOX

v'(4aHapbIH acyyaan xapuyucaH 6arMinH ruwyyassc
eep XyH baik 601HO).
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YN ABL, 30PbCOH Yp AYHAI3 XYpY balraar aHxaapax

Byx 0334 yavpanara 6010H 30xXxuuyynard HapT
Xapuyuyynax

**YMC-bIH rynmusTranasp TamnarHax

v Canxpyynax bonomskyya (3acsapsiaH camkpyynax
YWUAN aXKnnnaraa, YPraaxKuUaCcaH CanxKpyynanT,
00pPYNONTUNT AaNpPaH rapax, MHHOBAL, AaXMH 30XUOH
banryynax)

v MeHeXMEeHTUMNT XaHaXx.
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**X3parnar4y TeBToM bamx
v Ounocodpu Hb: YUNUAYYNIMY/X3PIrN3ry XaaH
v BepunentuH Tenesneres (6.3)

v MeHexMeHTUIH xaHanT (9.3)
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YanpanaroviH AYH WAHXKKUARA (9.3)

» [5an yompanaryya, : YMC-MINH X3p3arKUATUMH AYH LUMHMKUAMIT
TOITMO/ XyraL@aHa, XuixK 6aix

+¢* OponT: Mall Togopxoi xetenbepteid, H Hb: X3pamarimiiH CITranN

XaHaMXK, YaHapbIH 30pUATYYA, TaaPaMK HUALATYNA, ayAUTYYAbIH YP

AVHIYYA, CavKpYyNanTbiH 60/I0OMKYYA, XaHraATTan HeeuT s bamx...12
3yUNC

***Yp AyH: 60NOMKYYA, X3P3rL3aT ©6pUNenTyya, HEeUMINH X3Paru33



.;{7%0 MERIT MEHEHXMEHTUIH XAHANTbIH XeTenbep (oposnT/ererien)

MeHeXMeHTUINH XAHANTbIH OPOAT TeB aNMIUiH KnLwas

YpaHbl MeHeXMeHTUNH AVH
LUMHXKMATIIHI3C rapcaH 36BABMKUIMNH
Aaryy aknaa rymustrax

YHUnunyynaryminH caHan/CoHumpxory
TanyyAablH CaHaM XYCINT
YaHapblH 30pMATYYA

YNAYNATIIHUIA TYNLSTIIN

Canskpyynax axkuanaraaHbl AsL

MOHUTOPUHT, XIMMKMTAXYYH

TOMAAMN3A (¥KarcaanT)

CaHan acyynara /cyaanraaHbl yp AyH /
YANYNYYASTYUIAH romaos/ 9.1.2-biH yp
AYH YANYAYYASTYUMH CITIAA XaHaMMK

6.2-bIH YP AYH. YaHapbIH 30pUANTYYA,
00/IOH TeNeBNGNT

YUAYAYYNITYNUIMH XYI3X Lar
Llar xyrauaaHgaa XmmncaH

X3, X3/49H caMKpyynax axkuanaraa
XaaracaH, uar xyrauaaHaaa, toy u
XnMrasarym 6amraa xagaap

HUALSTY M
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MeHeHXMeHTUINH XAHaNTbIH XeTenbep (opont/erernen)

MeHeXMeHTUINH XAHANTbIH ereraen TeB aMIMIH XKNLLS3

AyauTaac rapcaH AyrHanTt

[aAHblI HUNAYYASMYMA,

HeeuuninH xypasLa3

dpcasn 6010H 6OTIOMKYYAbIT TOA0PXOMA0X
apra xama3

Camkpyynant xmmx 6onomMKyy,

# / Xantcyya / ayamTtaac rapax xaHzaiara

YaHapblH acyyanyya,

HeeuMnH Xyp3aau3aHnM XAHaNT:

7.1.2 xymyyc

7.1.3 gaa 6yTaL,

7.1.4 op4mH

7.2 XYMYYCUNH 6pcenaex 4aasap

& cypranTtaap epcenaex Y4aasap 010X

6.1 —a sapcasn 6010H 6ONOMKYYAbIH Tanaap
aBax apra Xam»ss TycraracaH

BonoMIKyy A X3ParKaaryi
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< & MERIT YOMpO/ibirblH AYH LWWHKWUAMSHWUI rapantyya

L

YAUpANbITbIH AYH WWUHXWUATIIHUM rapanTyys, | TeB auMrnmH Kuiwas

CanmxKpyynantbiH 60N0OMKYY A

YMC opyynax annBaa 66pYINTUNH
X3P3rL33

HeeuninH xaparys3

bairyynnara yampanarbiH ayH
LWMHKUATIIHUIA VP AYHT HOT0X
BapPUMTKYYACAH MIAIINNMNNT XOTONK
XaAranaHa

Camkpyynax axkmnnaraa(10.2)
TyywTan camkpyynant(10.3)

YN ABUbIH ©6pYienT

XyMyyc, A3 6yTauy

YyN3anTbliH TAIMA3r13A (rapracaH Wwuinaeap,
TaHWALYYNara, UATIAA .M.
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