w0

n

Mongolia:

Enhancing Resource
Management through
Institutional Transformation



)

A CESO AND WUSC PROGRAM

YaHapblH MeHEeXXMEHTUUH CUCTEM

ISO 9001:2015

bynse # 6: meneenenm

Michel Greaves
CESO TA MERIT
June 2018



w0

-~ 6- Tenesnent
6.1 dpcasn 6010H 6oNO0MKYYAbIT TOAOPXONIOX
apra 3amyya

4.1 Hexuen (SWOT) %
6.1 dpcasn 6onoH bonomKyya

(apcaonummnr bypTra Tarasg, oyypyyn)

-

4.2 xaparu3a (yyn3anT,

VH3r33, cyaanraa)
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Spcamiir BypTrax Xyyaac

[apy 6on30LWryn spcanmimH Aax 6yypyynax B3 3opunToT Apcaan
Tannbap TeneBneceH axknnnaraa enep Xapuyuary

HULW33 X31H3 Yy ?
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3pCANUMH BypTran

apy 6on30LWryn spcanmimH Aax byypyynax B3 3opunTtoT | dpcasn
Tannbap TenesneceH axkunnaraa efep Xapuyuary

XYHUM HeeuunH gytargan-. CyprantbiH xetenbep 2018 oHbl  HyHWM
12-p cap Heel,

AXMNYNH aBax, Xaaraak
V03X, YaaaBxKyynax 6010H
MABBXKYYNIX TaN A33P CyN
Hairaaraac a*knbiH yp AyH
cynapy 6anHa

Maaa9anan TeXHONMoOrmmH LLInH3 nporpam 2018 oHbl T
aytargan (ICT) — ©aep AyTam Xaaranax 11-p cap
CUCTEMUWH angargan, ayH

M3A33J1U133 arngax
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6.2 YaHapbiH 30punTyya 6010H T3Ar33prunH buenantmimH
Te/1eB/1eree

»TaHa YaHapblH 30PUNTYYA Oy B3?
» Tenesneree; 0y, HEOL,, X3H, X3333, XaaHa

» BbapumTKyyxK 6ainx waapanaratait & MOHUTOPUHTUIAH
HOTONT0O

6.3 ©epunentmnH TeN1eB/16ree

» YMC-r lwnHaummk 6aiix: Tenesneree, yp Aarasap, Heeuyya, YYpar
3pX M3A/IUNT TOOOPXOUIOX.
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»YaHapblH Tenesneree 60n rapaaHmnin
MeHEeXMeHT, 6yT33rasxyyH, ynnuunraa/yimn
ABLUbIH A3C Aapaanan 60/10H Heeunumr
TOAOPXOUK erexen Xaparnaraasr onuur
6apumr rom.

» YaHapbIiH Me166s16266 Hb:

X3H, OYr, X3333 XUUX YY? YP AYHI Hb X3PX3H
AaX AYrH3X B3? raaArMmr Toa0pxomnoxopa,
X3P3rNnarp3H3
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e Joseph Juran —Hbl X31C3H yr

e “Ta caHXyyras TeN6BN6XK 30XMLYYAAAT WNTI3
YaHaApPbIT 4 MOH aAnN TONOBNABXK 30XMLyyn”



HYaHapblH Tenesneree

X3H/ X3333

Apra 3am (xAHanTbIH y3yyaantyya) (KOY)

Heeuyya,

YaHapblH 30punTyyA,

XaMMKUNTYYA, (T'YALUSTFINNIAH YHINTI3)
(Aax)

NC-H TOXMpyynara

X3p3ary3sat 6uumr 6apumryya, (a*knbiH
3aaBapunnraa) 9
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HYAHAPbIH TGJ/16BJ16I 66

X3H/ X3333 Napra. IT & 6arniiH 2018/12

Apra 3am (process sequence and Tes anmrmnunH bO rasapt Wi-Fi

XAHaNTbIH y3yyaantyya) (KOY) cyypunyynax (kaben, uaxunraan, router...)

Heeuyya XepeHre/Teces, xyaanaaH asant, IT
TEXHUK XapUyLLCaH M3PraXKUNTIHA
Cyprant..

YaHapblH 30pUNTYYA BO ra3apT caH YaHapbliH 6HAB6P XypATa

WI-Fl Tam 6onox

XaMKUNTYYA (r'YMLUITFIANIAH YHINT33) 30pMCOH XyrauaaHaaa TyxalH CUCTEMUIAT
(Aax) aXkung opyyncaH 6amx

NC-H TOXupyynara Caap, 63pxwaan?

X3p3ry3at 6uumr 6apumryya, (a*knbiH AXKunnyynax rapbliH aBnara
3aaBapyunaraa)

Xagranx ynasx 6uunar/Tamasrnan Software / hardware y3yynantyya
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»3 bar (Har 6arT 5 xyH)

»barnH axnaryaa cCOHrox, HapumiH 6muuunr 6010H
TaHWAUYyyAary

»YaHapblH TeN1©BI6r6eHUN 3arBapbIr allmMriaapan

»YaHapblH 30pUATbIH 3arBapbIr awmnrnaapamn/ oy
xnix/ amap Heeuyya/ XoH / H3333 / [ax

»[a3ap XanTac TyC 6Yp A33p HIr YaHAPbIH 30PUNTO
TOAOXOWJ/THO VY.

»30punro bypTas YaHapPbIH TENOBNGIee rapraHa vy.
»TaHUALYyNra

»30 MUH 631Tran axkuna

»15 MWH TaHMUALYyAraHAa.
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Acyynt?



