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A global, civil society led programme to enhance 

transparency and accountability in the award of mining 

licences, permits and contracts

• Led by Transparency International Australia, acting as a 

global Centre of Expertise

• Implemented by Transparency International National 

Chapters and local stakeholders

• Supported by the Transparency International Secretariat

Mining for Sustainable Development 

M4SD

Funded by the BHP Foundation and the Australian Government 

through the Department of Foreign Affairs and Trade (DFAT)



Focus on mining approvals

Mining approvals: 

Government decisions about whether, 

where and under what conditions to permit 

mining, including who to award licences and 

contracts

Mining value chain. Adapted from: World Bank, Extractives Industries Value Chain.

Approving mining 
projects: Awarding 

licences and contracts

Regulating and 
monitoring 
operations

Collecting taxes 
and royalties

Implementing 
sustainable 

development 
politicies

Improving 
revenue 

management 
and allocation

M4SD



Phase I (2016 – 2017): Identify & assess risks

www.transparency.org

Risk assessments in 18 resource-rich countries to understand the 

source and nature of corruption risks in mining approval regimes

M4SD
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Phase II (2018 – 2020): Take action

www.transparency.org

Transparency International National Chapters develop and implement 

action plans to address the specific corruption risks identified in Phase I. 

Working with:

Government - Civil society - Local communities - Industry

GLOBAL

REGIONAL

NATIONAL STRATEGIES

M4SD





What did we find?

www.transparency.org

 Mining approval regimes in all 

jurisdictions are vulnerable to 

corruption

 140 distinct types of corruption 

risks identified and assessed

 6 key questions help 

identify where and how an 

approvals regime is vulnerable to 

corruption

M4SD



Corruption risk hotspots

Political and 

administrative context

Land allocation and 

planning

Licensing process

Who benefits from mining 

approval decisions?

How ethical and fair is 

the process for opening 

land to mining?

How fair and transparent 

is the licensing process?

Corruption is more likely 

when:

• Controls on revolving 

doors are inadequate

• Regulations on political 

donation and lobbying 

are weak

• The real owners or 

beneficiaries of licence 

applicants are not 

disclosed

Corruption is more 

likely when:

• Land rights are poorly 

protected and not 

properly registered

• Rules and criteria for 

opening land are not 

clear or transparent

Corruption is more 

likely when:

• Steps and decision-

making criteria in the 

process are unclear

• Information in the 

licence register is 

missing or not publicly 

available

• The licence authority is 

under-resourced



Corruption risk hotspots

Licensing process: 

Integrity screening

Environmental and social 

impact assessment

Community consultation 

and engagement

Who gets the right to 

mine?

How accountable are 

companies for their 

environmental and social 

impacts?

How meaningful is 

community consultation?

Corruption is more 

likely when:

• Due diligence on 

licence applicants is 

inadequate

• Controls on licence 

stockpiling are weak

• Regulation and 

disclosure of licence 

transfers is ineffective

Corruption is more 

likely when:

• Verification of ESIAs is 

inadequate

• Accountability of 

approval decisions is 

low

• Enforcement of licence 

conditions are weak

Corruption is more 

likely when:

• Rules for consultation 

are not clear

• Consultation only 

occurs with local elites

• Agreements are not 

publicly available



What are we doing?

M4SD

Using evidence and dialogue to 

achieve changes in policy, practice 

and behaviour that make the process 

for awarding licences and contracts 

more transparent and accountable



We are 

working in 

coalition 

with all 

stakeholders



2018 11 01 conference with IAAC and other 

stakeholders with Australian TI team 



Meeting at the Australian embassy 



IAAC HANDS LETTER TO MINING MINISTRY AND 

TO PM 01 2020



2019 03 workshop on Mining 

corruption and parliament 

members 



MONGOLIAN CABINET SECRETARIAT AND NAP OGP AND BO COMMITMENT 
(HTTPS://WWW.OPENGOVPARTNERSHIP.ORG/WP-CONTENT/UPLOADS/2019/12/MONGOLIA_ACTION-PLAN_2019-2021.PDF)



BO REGISTRATION STARTED BY 01.2020



LETTER FROM REGISTRY OFFICE 



BLOG BY TI ON BO AND MINING TRANSPARENCY 

LAW ON IKON.MN



EITI CHAIR MEETS PRESIDENT OF MONGOLIA DURING 

HIS VISIT TO NORWAY 01.2020. TI MONGOLIA CHAIR 

PRESENT 



Working group established on  

Mining transparency  law   05 

2019 and TI staff included 



MINING TRANSPARENCY LAW WORKING GROUP 

MEETING OFFICIALS FROM MINING MINISTRY 05 2020



MRS.DOLGOR (NATIONAL GENDER ADVISER EX MP AND EX CHIEF OF CABINET 

MINISTER) MEETING TI TEAM MS BRUNELLE AND BATBAYAR 08 2020



MINING GENDER POLICY APPROVED 2019 



2019 05 24 joint conference wit EITI , Ministry of 

Mining and parliament organized by TI Mongolia 



PHOTO OF MINING TRANSPARENCY LAW GIVEN 

GREEN LIGHT BY 3 MINISTERS 05  2020



Mining Transparency law on Mining Ministry web site for public opinion 09 2020



Newly elected MP’s visiting TI office and we lobbied our agenda  08 2020



Photo of governing party’s election 

agenda which included our agenda 



12. Open letter of TI Mongolia to parliament and Government include our 

agenda to their 2020-2024 workplan on Mongolia’s biggest newspaper



GOVERNMENTS 2020-2024 WORKPLAN NOW 

INCLUDED LICENSING TRANSPARENCY AND 

ACCOUNTABILITY (09.2020)



THANK YOU FOR THE ATTENTION AND 

QUESTIONS PLEASE 



Mining Transparency law on Mining Ministry web site for public opinion 09 2020



Photo of governing party’s election 

agenda which included our agenda 



TRANSPARENCY.MN



WHISTLEBLOWING LAW 



TRANSPARENCY AWARD 2018 HANDED BY BRITISH EMBASSY DEPUTY AND UK AUMNI INVOLVEMENT 



LAST WEEK CONFERENCE ON CORRUPTION –YOUTH AND TECHNOLOGY 

AGAINST CORRUPTION  30.11.2019-------SECRETS WORKING WITH IAAC 



TRANSPARENCY AWARD 2019



TRANSPARENCY AWARD 2018 HANDED BY BRITISH EMBASSY DEPUTY AND UK AUMNI INVOLVEMENT 



SEARCH ENGINE OF CORRUPTION 

Election

Company ownership

Procurement

Asset declaration 

Mining License



THE 10 SOE PRINCIPLES

Why is it in the interests of SOEs to have an effective anti-corruption 

programme? The simple answer is that having such a programme

makes business sense because it: 

1. saves time and money, contributes to the SOE’s sustainability and 

allows more to be spent on investment or distributions to its ow-

ners,

2. promotes local and international investment,

3. adds to the SOE’s business efficiency and success, reduces risk 

and allows its focus to be full on ensuring the quality of its goods 

and services, including those provided for the public good,

4. improves opportunities for sustainable growth,

5. establishes an attractive culture that aids in the recruitment of ta-

lented employees,

6. attracts other businesses to do business with the SOE because of 

its ‘clean’ reputation,

7. benefits the SOE’s board and its members through having an en-

hanced reputation,

8. presents a positive image of the business climate in the country,

9. makes it easier to obtain loan and equity financing, thus removing 

a potential burden on national budgets,

10.develop an incident management plan.



How are we doing this?

M4SD

Publishing resources

• Research publications and tools

• Factsheets and commentaries

Strengthening the TI movement
• Training, policy guidance and resources for TI chapters

• Workshops for sharing and peer-to-peer learning

Working with global platforms and partners
• Extractive Industries Transparency Initiative, Open Government 

Partnership, Natural Resource Governance Institute, Publish What 

You Pay, World Bank



TWO NEW GUIDES FOR GOVERNMENT AND 

INDUSTRY 

M4SD



transparency.org/M4SD

Follow us on Twitter:

#M4SD 

@SustDevMining


