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Three  sessions

• Compare coaching and 

mentoring

• Leadership context

• Questions from coaching 

course

• Implementation

• Case studies / Q & A
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MODEL  
the Way

INSPIRE a 
Shared 
Vision

CHALLENGE
the Process

ENABLE 
Others to 

Act

ENCOURAGE
the Heart

Five Practices 
of Exemplary 
Leadership® 

Leadership, Coaching and Mentoring

Kouzes & Posner (2012)
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Development driven

Career progression

Experience-based

Apprenticeship 

Apply knowledge

What is mentoring?
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How are the mentor’s responsibilities different from those 

of the coach?

Discussion
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wisdom:



Who has been a mentor to you?

What have you learned from that person?

Discussion
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versus

What is the difference?

Power Authority

Which would you rather have?



Power
You can MAKE

others do what 

YOU WANT

Authority
Others 

CHOOSE to

FOLLOW you

POWER

is TAKEN

AUTHORITY

is GIVEN



How will you identify possible mentors for your staff?

What criteria will you use?

How will you recruit these people?

Discussion
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The ability to understand and manage emotions through:

-Self-awareness

-Empathy 

-Social skills

Emotional  Intelligence
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MEMORY

Typical memory loss

Memory refreshed on the same 

day

Memory refreshed on the same day AND within a 

week

Knowledge

Time

Knowledge
held on first
exposure

0

Knowledge
presented



Learning organization

5 disciplines, according to Peter Senge:

• Build a Shared Vision

• Mental Models

• Team Learning

• Personal Mastery

• Systems Thinking

17



What is the estimated time commitment for mentors?

How will you write a job description or performance 

review?

Discussion
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Success indicators

Expectations 

Time commitment

Mentorship  Agreement
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Roles
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Purdue University (Indiana):

https://www.purdue.edu/wiep/Newsletters%20and%20PDFs

/Mentoring%20Worksheets%20and%20Activities_2.pdf

Resources for Mentorship agreement
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Let’s problem-solve based on our knowledge.

Case  Studies
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What did you learn from this course?

What questions were raised in your mind?

Questions
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Send me an email any time:  maneal@shaw.ca

Check out my web site:  www.maryanneneal.com I hope to meet you in person one day!

Please stay in touch
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Address: Floor 3, National Times News Tower Khudaldaanii gudamj, Khoroo 1 

Chingeltei district, Ulaanbaatar-15160 Mongolia

Phone: 7610-5000 

Mongolia:

Enhancing Resource

Management through

Institutional Transformation


